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Executive Summary

Most organizations invest in prevention because it feels efficient and
cost-effective. The issue is not whether prevention is valuable—it is.
The issue is that prevention is not absolute, and resilience is defined
by how quickly you detect and manage what slips through.

Fluency Alliance closes the “prevention gap” by making prevention
failures visible, understandable, and solvable—through an accountable
operating model delivered by your MSP.

—— —

The Prevention Gap (What Executives Need to Know)

Prevention systems face unavoidable trade-offs:
v/ Hesitate on unknown threats
v~ Avoid breaking systems (operational risk)

v Allow policy exceptions for business needs.

These trade-offs create gaps where threats can persist unless
detection + response are operationalized.

Failure isn’t rare. It's baked into modern cybersecurity—
what matters is how you manage it.

Why | Founded Fluency Alliance

Fluency Alliance was founded after years of conversations with SMB leaders
where the goal was not “more countermeasures.”
The goal was business outcomes—reduced disruption, faster recovery,

and clarity—yet the technology and operating approaches being deployed
weren't meeting that bar.
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What Fluency Alliance Delivers (Executive Outcomes)

Fluency Alliance is built to deliver outcomes leaders care about:

v" Reduced operational disruption when threats slip through
v/ Faster scoping and containment (time-to-know and time-to-act)”
v Clear accountability across detection and response

v/ Improved evidence posture for insurers, auditors, and leadership reporting

This aligns with the broader point in “Mind the Gap”: security health
requires prevention, detection, and response treated as managed
operational disciplines, not standalone tools.

How It Works (High-Level Operating Model)

([ Your environment generates security telemetry (endpoint, email,

— identity, network, cloud, etc:)
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( 2 ) Fluency focuses on the core problem: identifying where prevention failed
~— and providing enriched context for rapid resolution
/‘

3) A human-verified security operations motion drives validation and
closure—delivered through your MSP

Detection alone is not action. Response capability is the maturity gap.

Engagement Options (Delivered Through your MSP)

y Fluency Alliance is packaged into three clear options:

1 :
Peace of < Alliance
-
Y/ Mind Q”g Zen ~ Complete
v/ add correlation + v’ expand visibility v’ standardize the pascine
24x7 oversight while across identity/ (endpoint + email

leveraging your current network/infrastricture licensing included)
Lstack control planes L

Detection alone is not action. Response capability is is the maturity gap.
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The Fluency Alliance Ecosystem
(Capability You Can Add Without Chaos)

Beyond daily security operations, the Ecosystem provides an executive-
friendly path to broaden visibility and accelerate security initiatives
without building niche teams internally.

| @ Integrated Visibility Across the Business

A broad integration catalog reduces blind spots across your
environment (identity, network, cloud, endpoint/email, etc.)

B Next-Generation Security Technologies (Strategic Add Value)

The Ecosystem includes next-generation partner integrations such as:

. Eg Bloksec 1 ArmorX [I Acuvity

Executive intent: provide a structured, lower-friction
way to adopt modern approaches to security—without a disrupttive overkaaul

9 Specialized Security Services (When You Need Them)

Vulnerability services v Pen testing v Threat simulation

. Gipn essesmesis v Red teaming v Red teaming
— ) 4 0 )
(~ ) Peace of Mind Nﬂ Zen > Alliance Complete
v add correlation + 24x7 v eupend visibility v standardhe the readiness
Controls Greee evesaging.|  across iaentty/ metvon (CPPPJICS + email
pera tvhhie wack nonmen\roc planes. ! (icensing insluded)
— «

Detection alone is not action. Response capability is the maturity gap.




